Dedicated to your
school’s improvement

Part of the Prospects Group

OPTIMUS-EDUCATION.COM

Dedicated to your school’s improvement

Contents
Welcome

2

03

Conferences

04

Awards

06

Knowledge Centre

08

Training

10

Consultancy

11

Optimus Education

Welcome
For over 20 years, Optimus Education has been supporting school improvement.
Working with over 7,000 schools, we are the
leading provider of CPD for maintained and
independent schools, both in the UK and abroad.
Our vision is simple: to equip all school and
academy leaders with the means to carry out
their role successfully and help schools meet the
challenges of the future.
In 2016, Prospects Services acquired Optimus
Education, which in turn saw us becoming part of
the Shaw Trust in 2017. This means more experts
on hand and a greater range of services on offer.
It allows us to continue to improve the resources
we provide and constantly expand the range of
services we deliver.

From one-day national conferences to accredited
awards for best practice, we have everything you
need to drive whole-school improvement. Speak
to one of the team today to start developing a
programme that is suitable for your school.

Andrew Thraves
Director of Education
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Conferences
Optimus conferences bring you the latest policy developments and best practice from expert
teachers and leading practitioners.
We have been producing conferences for schools since 2002. Our events contribute towards teacher
professional development and provide networking opportunities for school leaders.
Our conferences are timely, research-led and cover the latest topics that practitioners need to understand
to support staff and pupils. They focus on four key areas: Teaching and Learning; SEN and Safeguarding;
Leadership and Governance and School Business Management.
Some of our flagship events include:
•
•
•
•
•
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Annual SEND Update (since 2002)
Child Protection in Education (since 2004)
Mental Health and Wellbeing in Schools
(since 2006)
MATs Summit (since 2014)
GDPR for Schools (new for 2018)

Over 4,500 delegates attend our events each year
and since January 2012, delegates from more than
7,000 separate schools, academies and MATs have
attended an Optimus conference.
As a conference delegate, you gain access to a
bank of wraparound resources designed to help
you benchmark your current situation and apply
your learning back in school.

Optimus Education

‘Optimus is the only provider
of CPD conferences I will
recommend to our staff.’
Deputy Head, Kirkham Grammar School
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Awards
Optimus offers awards that deliver, support and accredit schools for outstanding
non-curricular provision.
From promoting positive mental health and
wellbeing to engaging effectively with parents, our
awards will support your school by helping you:

Our growing range of non-curricular awards
support schools to achieve long-term, sustainable
school improvement.

•

•

•
•

determine where current provision is having
high or little impact on progress
create an action plan for improvement
collate and evaluate information from key
members of the school community.

Schools working towards an award undertake a
self-evaluation to determine their own starting
point. Evidence of good practice already in place
will count towards accreditation. Using the award
framework, schools will develop, improve and
embed their practice.
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•
•
•
•

Wellbeing Award for Schools (in partnership
with the National Children’s Bureau)
Effective School Governance Award
(in partnership with EES for Schools)
Best Practice with Teaching Assistants Award
Leading Parent Partnership Award
SEND Inclusion Award

Optimus Education

‘The award process has
prompted us to analyse our
practice in many different areas and
there have been many whole-school
improvements as a consequence.’
Mr John Cregg, Headteacher,
Priestnall School
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Knowledge Centre
From articles to webinars, the Optimus Knowledge Centre offers trusted guidance, policies
and resources for senior, middle and business leaders.
Designed to help you save time, train your staff
and remain compliant, the Knowledge Centre
provides everything you need to support your
school’s improvement.
•
•
•
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Put policy into practice with downloadable,
ready-made model policies.
Use role specific year planners to ensure you
fulfil your core responsibilities.
Keep abreast of the latest policy developments
and best practice.

Topics covered:
•
•
•
•
•
•
•

Leadership
Governance
Special educational needs
School business management
Teaching and learning
Safeguarding
Pastoral care

Optimus Education

‘The membership has saved
us so much time and helped us
ensure that our knowledge and
policies are current and meet all
required standards.’
Shelley Heseltine, Assistant Principal,
The Academy at Shotton Hall
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Training
Optimus provides face-to-face training events, courses for group study, formal qualifications
and online self-study courses.
In-House Training

Face-to-face training

A range of digital tools makes the administration,
delivery and monitoring of the training seamless
and straightforward. CPD leaders can use the
School Learning Record to assign courses to
staff – a great performance management tool.
Practitioners can access My Learning Record,
where they can create their own learning log,
record CPD activities, and build up evidence of
their continuous improvement. Written by expert
practitioners, our popular courses include:

Our face-to-face training courses bring our
expertise to you door and cover a range of timely
topics, such as:

•
•
•
•
•

10

Safeguarding Whole-School Update
GDPR in a Nutshell
Teacher Development Programme
EAL for Classroom Teachers
SEND Inclusive Teaching Programme

MAT Leadership Programme
Designed for MAT leadership teams, this
programme focuses on the skills needed to
grow and sustain a successful trust.
Careers Education Support
We offer high quality careers education
training, support and consultancy
services to schools.
DPO Training for Schools
Run in partnership with Browne
Jacobson across several locations, this
intensive and interactive training is
designed exclusively for data protection
officers in schools.

‘The online training
resources are excellent and
support staff with achieving
appraisal targets and delivering
departmental professional
development.’
Virginia Farmery, Assistant Head,
The Prescot School, The Heath
Multi Academy Trust

Optimus Education

Consultancy
Delivered by a team of highly-skilled and knowledgeable former headteachers, Optimus’
consultancy services help schools to deliver the best possible outcomes for pupils.

The range of phase-specific
options include:
•
•
•
•
•
•
•
•

school improvement plan reviews
pupil premium reviews
self-evaluations
school improvement plan reviews
teaching and learning reviews
mental health and wellbeing support
academy conversion assistance
SEND reviews.

Our consultants understand the pressure schools
are under, and will tailor their support to meet the
needs of your organisation. Bringing evidencebased, tried and tested solutions at the
pace you need them, they will be
dedicated to assisting your
school on its journey
‘I have worked with
of improvement.
consultants from Optimus
Having us as a school
Education for a number of years
improvement partner
and have consistently found their
will provide you with a
expertise and support to be value for
support mechanism
money as well as making that all important
that our customers
difference to school improvement. As a
find invaluable.
consequence of the work that has been
undertaken in partnership, I can honestly say
that I am a more skilled at undertaking my
role as headteacher.’
Heidi Johnson-Paul, Headteacher,
Hampton Wick Primary School,
London
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CONTACT US:
T: +44 (0) 845 450 6404
E: customer.services@optimus-education.com
W: optimus-education.com

1st Floor, St. Magnus House,
3 Lower Thames St,
London EC3R 6HD

